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Who We Are 
CCTA is a public agency formed by 
voters in 1988 to manage the 
county’s transportation sales tax 
program and to lead transportation 
planning efforts. 

We are responsible for maintaining 
and improving the county’s 
transportation system by delivering 
critical transportation infrastructure 
projects to safely and efficiently get 
people where they need to go. 

Managing entity of autonomous 
vehicle (AV) testing site: GoMentum 
Station.  



Contra Costa County, California 



What We Do 
PEDESTRIAN 
Make improvements to sidewalks, crosswalks, 
trails, and paths 
 
LOCAL STREETS 
Smooth traffic flow on major roads and invest in 
improvements such as repairing potholes and 
road surfaces 
 
BUSES 
Invest in a reliable, comfortable and convenient 
bus network 
 
SAFE ROUTES TO SCHOOLS 
Focus on programs and projects aimed at 
bicycle and pedestrian safety for K-12 students 
 
FERRIES 
Expand the Bay Area ferry system by looking to 
ferries as an alternate commute method 
between West County and San Francisco 
 
 

BICYCLE 
Invest in safe routes and infrastructure improvements 
for bicyclists 
 
BART 
Improve BART service and stations, extend routes 
and increase parking at stations 
 
HIGHWAYS 
Complete Contra Costa’s highway system, and 
improve air quality and noise protection along these 
corridors 
 
CARPOOL/RIDESHARE 
Implement programs to reduce traffic congestion by 
encouraging carpooling and ridesharing 
 
PROGRAMS FOR SENIORS AND PEOPLE WITH 
DISABILITIES 
Enhance transit options to improve mobility for 
seniors and people with disabilities 
 



Redefining Mobility in Contra Costa 
County 

 DSRC 

I-680, I-80, SR-4 
ICM/ATM 

Charging Stations 
CV/AV 

Connected Shared 
Autonomous Vehicle Data Center 

First Mile/Last Mile 

SMART 
MOBILITY 



Why Mobility as a Service? 
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91.8% 

Rethinking Ownership 

Rethinking car 
ownership  

Would own a self-
driving car 

Would buy a 
“green” car 

16.5% 

42.5% 

– Data from Lendedu.com (2017) & 
Industry Week (May 2018) 
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92% 
82% 80% 76% 

1983 2008 2011 2014

Continuous 
decrease in 
people with 
driver’s licenses  
(20-24 year-olds) 
 

16% decline over 30 years  

? 

Source: Money Magazine, 2016 

Reduction in Driver Licenses 



Doesn’t include indirect costs. 

Annual Cost Comparison by Mode 

$7 025 

$4 566 

$2 107 
Calculation based on average car 
commute 25 miles/day. 
 
Source: Deloitte University Press  
 

SOV SHARE 



Increased Accessibility, Opportunity 
Studies show that COMMUTE TIME IS THE KEY FACTOR in social mobility,  

more so even than factors related to crime or education.*  

*Transportation Emerges as Crucial to Escaping Poverty, NY Times May 2015 



Need to Redefine Mobility  
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Mobility as a Service (MaaS) 
A combination of public and private 
transportation services that provides 
personalized mobility options based on 
traveler needs, to enable end-to-end 
journeys paid for by the traveler with a single 
payment, and aims to optimize the 
transportation system. 
 



Guiding Principles 

Promote 
Equitable Access 

Ensure 
Fair Labor  
Practices 

Positive 
Financial Impact 

Accountability & 
Data Sharing  

Include 
Disabled Access 

Improve  
Safety 

Consider  
Effects on 
Congestion 

Collaboration  

Complement  
Transit 

Support 
Sustainability  



Bay Area MaaS Activity 
(public/private partnership) 
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Mobility Management 
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Roles 
 Framework 

-Regional- 

Mobility 
Options 
-Local- 

• Identify Transportation Service Providers 
• Infrastructure Needs 
• Identify Local Rewards 

• Manage Application 
• Manage Users 
• Manage Service Providers 
• Uniform Payment 
• Rewards Program 
• Concierge Customer Service Center 

  DATA 



SCHEDULING TRIP PLANNER REAL-TIME 
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Benefits of MaaS 
Increase Transit Efficiency 
Provide First and Last Mile Solutions 
Leverage Existing Transportation System 
Understand Travel Behavior 
Smart investments 
 

 



SAVE THE DATE 
Redefining Mobility Summit 2020 
Tuesday, March 10, 2020  

@riwasaki2 

Randell Iwasaki 
Executive Director 
Contra Costa Transportation Authority 
riwasaki@ccta.net 

California, USA 
Randell Iwasaki 
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